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CHDHLIM AN BE R TAPTHER

& CBEP K KESAREV ]l ropmsarer

¥

GR /151 COBETA AUPEKTO}

PUCKWU N1 BOSMOXXHOCTU B bIX
‘-. ﬁ

GR-cTpaTerusa Kak 3anor ycrnexa KopnopaTuBHOro
ynpaBneHus

28 Maa 2024 r. CGl Russia B napTHepcTBe € KOMMaHUaMm Kesarev, «[opr3oHT KO» 1 npu
noaonepykke odumumanbHoro naptHepa Céep nposena cemmHap «GR gna CoseTa
AUPEKTOPOB: PUCKU U BOSMOXXHOCTU B COBPEMEHHbIX peanunusax».

3a KpyrfbIiM CTOIOM COBpanmncb NPeacTaBUTENM KOMMaHMM, BU3HeC-accolmMaL i M SKCMepThbl

B o6nactm GR-KOHCaNTMHIa, YToObl MpeacTaBMTb OCHOBHbIe HanpaeneHna GR B paMKax
KOPMOpPaTUBHbIX CTpaTernmn. B xoge ceMmHapa y4acTHUKM obcyannm crnenytolime Bonpochl:

— maeanbHasg Moaenb yrnpaBieHuns NoNnTUYeCcKom cpenomn aas Koprnopaunm. CueHapHbIn
N — KPU3MCHbIM MEHEOXKMEHT: KaK AEMNCTBOBATb Ha KaXXOOM YpPOBHE

— KNMMaTM4YeCcKas NoBeCTKa KaK Ba)XHeMLLee HarpaBneHne BO B3aMOOENCTBUM
«KOMMaHUA — rocyaapcTBO»

— KaK BbICTPOUTb CUCTEMY YMPaBNEHUA PErYIATOPHbIMU PUCKaMKM B TEKYLLMX YCIOBUAX.
OnbIT U KENCbI MO B3aUMOAEMNCTBUIO C OpraHaMm BNacTun

— ponb 6usHec-accoumaumm B peanmsaumm GR-ctpatermm — Ha npumepe AEB

BeoyLimmm ceMmHapa BbicTynuimv @ununn MNeropbe, naptHep, Kesarev 1 Onbra YnbsgHOBa,
coBeTHWK, CGI Russia.

MapTHepbl Kesarev, Opui MaHacuk 1 Butanumn XXUrynuH, npeacraBunm naoeanbHyto
MoOenb yrnpaBleHUs NoINTUYECKOM cpedon Ais KOMMNaHMKM, PacCMOTPEB ee Ha NpuMepe
rnoGanbHbIX KOoprnopauun. B COOTHOLLIEHMW C AONITOCPOYHOM, CpeaHe- M KPAaTKOCPOYHOM
MepCrneKTMBOM Pa3BUTUA OblIM PACCMOTPEHbI COCTAaBNAIOLLME CLLEHAPHOIO MEHEOXXMEHTA,
NLWbIOC-MEHEOXKMEHTA, PUCK-MEHEeYKMEHTA N KPU3UC-MEHEOXKMEHTA.

Takxke akcnepTbl Kesarev pacckasanm o MexaHu3me paboTbl opraHoB BRICS
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Mo KJIMMaTUYeCKom MnoBeCTKe, 3HAa4YMMOCTU aTOM I'IJ'IaTdDOprI On4d MG)K}:I,yHapO,EI,HOl;I
NoNnNTUKKM Poccunm v gns B3al/|MO,D,el7|CTBWF| KOMMaHWM n rocygapcCTtBa.

Anekceu NpUropbeB, 3aMeCTUTENb reHepPanbHOro AMPEKTOPa, ANPEKTOP MO BHELLUHEN
KopropaTuBHOW NonmnTrKe, Metro Poccuga, pacckasan o6 opraHmMsaumm paboTbl

rno GR B KOMMAaHWM — B YAaCTHOCTU, CUTYALIMOHHOM MeHeIyKMeHTe, yrpaBneHn penyTtaumen,
nogaepXKKe MPOeKTOB KOMMaHMKM M peLleHn BO3HMKaoLWMX npobnemM. OCO6eHHO BaXKHbIM,
Mo cnoBaM Anekced Npuropbesa, 9BNAETCA NPOrHO3MpPOoBaHME CUTyaL M B 061aCTu
3aKOHOOAaTENbCTBA M MAKPO3IKOHOMUYECKOrO Pa3BUTUSA CTPaHbl U BbiCTpamMBaHMe
BHYTPEHHMX MPOLLECCOB KOMMaHMK ANg agantaumm K uaMmeHeHnam. Takmum obpasom, GR-
nogpasgeneHune BbiCTynaeT B KavecTBe bU3Hec-MapTHepa Ana KoMnaHMmy, moMoras

B OOCTM>KEHUM CTPATENMMYECKMX U ONepaTUBHbIX Liesien, B TOM YMc/ie B BOMpocax, CBA3aHHbIX
c Tematmnkom ESG.

Onbra CunbHULKaA, 3aMeCTUTe/b reHepanbHoro oupekrtopa, GR-

anpektop, AEB (Accoumnaumsa EBponenckoro busHeca), nogenmnacb ntoramm noytn 30-
NEeTHero onbiTa paboTbl Accoumaumnm B Poccrm v mpuBena JaHHble MCCnegoBaHma cpeam
KOMMaHUM-UYIeHOB OTHOCUTENbHO Hann4umna ESG-cTpaTtermnm. CornacHo pesynbraTtam
mcernegoBaHua, B 2024 . ESG-cTtpaTtermto npuHanm 51% KoMnaHMm-pecnoH4eHTOoB, YTO
CBMOETENbCTBYET O BO3pacTatoLLEN BaXKHOCTM 3TOrO HanpaBneHmna onga 6usHeca. He B
MOCNenHIo o4epenb 3TO CBA3AHO C TeM, UTo ESG m KnmMaT aBNgt0TCA KaHaloM
KOMMYHMKaLUMM Mexkay 6GU3HEeCOM UM rocydapCTBOM, MO3TOMY MHOIMME KOMMAaHMK XOTAT
MCMOJIb30BaTb OTKPbIBaOLLMECH 30eCb BO3MOXXHOCTW. YneHcTBo B AEB, noMnmo yyacTtma B
npeacTaBUTENIbHOM 3KCMNEPTHOM COOBLLIECTBE, TaKXKe MPeaoCTaBNaAeT KOMMAaHUAM
MHCTPYMEHT 3aLLUMTbl CBOMX BU3HEC-MHTepecoB B Poccuu.

OAMUTPUIN AKCaAKOB, ICMOTHUTENbHbIV AMPEKTOP No NpoekTtaM ESG 1 LndpoBbIM
dMHaHCOBBIM akTMBaM, BOB.PD, Npoao/mxma TeMy YCTOMYMBOTO Pa3BUTUS, KNnMaTta 1 ESG
Kak BaxxHoM YyacTtm GR-cTpatermmn. OH OTMeTUS, UTo Poccura mrpaeT NpoakKTUBHYIO POSib

B pasBUTUMN MexxayHapoaHowm ESG noBecTku: HanpumMep, BOB.PO npogon»aetT akTUBHbIN
AVanor ¢ MexxayHapoaHbIMW MapTHEPaAMKM Ha TEMY MeTOA0NOMMMN GUHAHCMPOBaHMA
MPOEKTOB YCTOMYMBOIO pa3BMUTUA, a CueTHada nanata PO aBndaeTtca npenceparteneM paboyen
rpynnbl MexayHapoaHOM opraHmM3aumnm BbiCLMX opraHoB aygmta (MHTOCAWN) no ayauty
LLYP v kntoueBbIx NMokasaTtesien yCTOMUYMBOro pasButnga. BOB.PMO — HageXHbIM NapTHep 14
POCCUMCKMX KOMMAHWIN, KOTOPbIN MOXXET MOACKa3aTb, KakMe Mepbl rocyaapCcTBEHHOM
MNOAAEPXKM OOCTYMHbI UM, TAKXXE, @ OH BbICTYyMaeT Pa3paboTUMKOM M ONEPATOPOM TaKMX Mep.

B OMCKYCCUOHHOW YacTu CEMUHAaPa CrMKepbl OTBETUIM Ha BOMPOCHI
Npenctasutene Céep, «fOpmU3oHT KO», CoBKOMGaHKa, XONAUHra

«MepkaTop», PemanHa v gp.

Mpe3eHTauna Kesarev «/oeanbHaa Mogenb yrnpaBneHna NoMTUYecKom cpenom ans
KopropaLuun» OOCTyrMnHa Mo 3anpocy: pr@cgi-russia.ru
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COBHUNATLHLIF NAPTHEP

& CBEP A

WHULIMATUBA

LNDOPOBU3ALIUA
KOPMNMOPATUBHOI O YINPABJIEHUA

BOWAET /11 Al B COBET AUPEKTOPOB?

. 18 nioHa 2024 | 11:00 MSK

Kpyrnbiu cton «LindpoBmusauma KoprnopaTuBHoro
ynpasrieHus: somaeT nm N B coBeT ANPEKTOPOB?»

OaTa: 18 nioHd 2024
Bpemga: 11.00 MSK
Mnowapka: oHnanH (zoom)
YyacTue: oTKpbITOEe
Perncrpauus: no cchblsike

NCKyCCTBEHHbIN MHTENNEKT (Al) MOXXET NPUHECTU 3HAUYUTETbHbIE SKOHOMUYECKME U
couManbHble BbIrogbl, HO OH TakKy)Ke BNeYeT 3a COB0M aTUYECKMe, topugmyeckme m
TEXHUYECKME MpobnemMbl. TekyLWMM TpeHa UMdpoBM3aLmMm He oboluen n chepy
KoprnopaTtmnBHoro ynpasneHma. CGl Russia npurnalwlaeT Ha OHNanH KpYrnbliA CTON, 3a
KOTOPbIM 3KCMePTbl 06CYAAT aKTyalibHble BOMPOCHI LMdpoBM3aLmm 1 BHeapeHusa N B
Ou3Hece.

TEMbI ANCKYCCUU

— LUndpoBmzaumna n M: kaxxgomy cBoe nnm paboTta B TaHOeme?

— YTO OONYKHbI 3HATb Y/1eHbl COBETOB AMPEKTOPOB, YTOObI 3ddeKTMBHO BHeapaTb NI
M NpenoTBpPaLlaTb CBA3aHHbIE C 3TUM PUCKK?

— Kak onpenenuntb onTUManbHbIM 06beM QYHKLMIM, MOANEKALUMX LMPPOBU3aLUMN?
— Kak oumdpoBaTb KOpMopaTUBHOE yrpaBeHne 1 BO3MOXHO /11 BBecTu N B coBeT
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ONPEKTOPOB?
— Kak npocuuntaTtbh 3pPeKTUBHOCTb BHEAPEHUSA M CPOK OKYNMAEMOCTU LLMPPOBbIX
TEXHOSTOTNIN?
— Kakune purcKKM conpsykeHbl ¢ BHeaopeHmem M B KOMMaHMM?
— HaunyJwmne gocTyrHble TEXHOMOMMKM: C KEM KOHCYNIBTUPOBATbCH U Yy KOO MOKynaTb?

MOOEPATOP

Onbra YnbsaHoBa, coBeTHUK, CGl Russia, He3aBrcMMbIN YneH CoBeTa AMPEKTOPOB
AcakabaHKa (Y36eKucTaH)

CNMUKEPDI

AHppen Wa6aHoB, yrpaBnaoLLMM ONPEKTOP, HaYanbHMK LileHTpa nHayCcTpranbHbIX

BHeopeHun N, MAO «C6ep6aHK»

PoMaH AHKOBCKMUW, 3aBefyoLlmni LieHTpoM TpaHchopMaLmm topuanyecKoro
obpasoBaHumg, HUY BLUD

MaprapuTta bengkoBa, pyKoBOAUTENb KOPMOPATUBHOIO yrpasfieHUsd, XonauHr T1
BnagpumMup MeLwepaKoB, OMpeKTOp AernapTaMeHTa KoMrniaeHc, 000 «MTC Ounp)xxuTtan»

PomaH Mantora, napTtHep, pykoBoamTenb Mpynnbl ynpaBieHna uHaHCaAMU U
Ka3HadewncTBoM, KAMT B Poccun n benopyccumn

AHHa PoMaHoOBa, 3KCcnepT B 061acTh undpoBom TpaHchopmMaumm, MOTU
Muxaun LapeB, KOHCYNbTaHT U akKpeanToBaHHbIM anpekTop EBRD v IFC, gnpekTop
mccnengoBaTenbckoro LieHTpa International School for Finance Technologies (ISFT),

Y36eKucrtaH

Peructpauua no ccbiyike OoTKpbiTa Ao 17 uoHa 2024 r, 18.00 MSK

HoBocTu ESG J l ropusonr

MapTHep no ESC-conposomaeHMio CGl Russia

Pacxofbl pPOCCUUCKOro 6M3Heca Ha 3KOJI0rmio BbIpOC/IM Ha
17%

Poccunimckme kKoMnaHmm B 2023 roay noTpaTUIM Ha OXPaHYy OKpyXXatoLwen cpeqbl
pekopaHble 1,3 TpAH py6., uto Ha 17,3%, nnun 191,5 mnpg pybnen 6onblue, HEM rogom
paHee. B oTpacneBoM pa3pe3e Hambonblume 3aTpaTbl HA SKONOrMIO Yy MpeanpuaTmMn
obpabaTbiBatoWeW NMpoMblilNeHHOCTU. Cpean permoHoB NMAMNPYT KpacHOAPCKMI
Kpan, MockBa 1 lNoamMockoBbe. C 2013 roga KoOpnopaTMBHbIe pacxodbl Ha OXPaHYy
OKpy)Xatouwew cpefbl yBenmymaunco B 2,7 pasa.
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FinExpertiza

Oony6nukoBaH poknaa IOHECKO «CocTtossHUe MUpOBOIro
OKeaHa»

B nokyMeHTe oTMe4aeTcd, UTO U3BMEHEHME KNTMMaTa OKa3blBaeT BCce 6o/iee CUbHOE
BAMAHWME Ha COCTOAHME OKeaHa. 3a 20 NeT TeMnMbl ero noTen/jieHnsa YCKOPUNMChb B
OBa pa3a, a B 2023 roay 3admMKCMpPoOBaH OAUH M3 CaMbIX BbICOKMX MPUPOCTOB
TeMnepaTtypbl ¢ 1950-x rogos.. [Npnv 3TOM TeMMbl NogbeMa ypoBHA Mop4a 3a 30 et
YCKOPpUNCb B ABa pa3a.

UNESCO

Pe3Ko BO3pocC/iM BbiNNnaTtbl MO AOJIraM CTpaH, Hanbonee
VA3BUMbIX K KIMMaTUYECKOMY Kpu3ucy

BbinnaTtbl mo gonram 50 rocygoapcTs, Hambonee ya3BMMbIX K KTMMATUUYECKOMY
KpU3ncy, yoBOUNMCb C HaYyasla MaHOEMUM KOPOHaBMpPYyCa M B HacTodaLllee BpeMsd
HaXO4ATCA Ha CaMOM BbICOKOM YpPOBHe 3a 6o/iee yeM Tpu gecatmnnetma. CTpaHbl,
noaoBep)XeHHble HanbonblWEeMY PUCKY MOCTpadaTb OT rMob6abHOro NoTenneHmns,
BbinnadmBatoT 15,5% 0oxonoB BHELWHUM KpeguTopaM. OTo NoapbiBaeT CMOCOOHOCTb
OAaHHbIX TOCYOAapPCTB CMNPAaBNATbCA C YpPe3BbIYAMHOM KIMMATMUYECKOM CUTyaLmnen.

Guardian

MHMXAHNOB

HoBocTn ESG A& hapHERG!

KommyHukauMoHHbIA napTHep CGl Russia

MUH3KOHOMpPa3BuTUa PO paspaboTano NpoeKT cTaHAapTa
OTYETHOCTU 06 YCTONYMNBOM Pa3BUTUMN

MUH3KOHOMPa3BUTMA PO npenctaBm/iIo HOBbIM CTaHOapPT OTYETHOCTM 06
YCTOMYMBOM Pa3BUTUU, KOTOPbIM ABNAeTCA NPOAONIKEHUNEM YTBEPXKOEHHbIX B
Hoabpe 2023 roga MeToAMYECKMX peKoMeHaauum MMHUCTEPCTBA M MHCTPYMEHTOM
paclWmMpeHnsa NPakKTUKKM COCTaBNEeHMA U packpbiTUa MHPopMaL MM 06 YyCTOMUYMBOM
Pa3BUTUMN.

CorflacHo NpoekKTy CTaHgapTa, HedMHAHCOBAY OTYETHOCTb KOMMAHMIM OOMIXKHA
cofep)XaTb He TONbKO AaHHble, CBA3aHHbIE C YCTOMYMBbBIM PAa3BUTUEM, HO U
MHboOpMaLUMIO O BKade B AOCTMIXXEeHME HalUMOHaNbHbIX Lenewn passutmua PO. B
mepeyeHb NMokasaTesnen, oTparkaloLWmMX BKAaL B peannsaumio HaLMOHaNbHbIX Lenem
pa3BnTMA, Bow 1o 20 MHOMKATOPOB.
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CTaHOapT COOepPXXUT yKa3aHMe Ha HeobXxoaMMOCTb onpeaeneHna CyLuecTBEHHOCTH
MHbopMauMmM N NpepsiaraeT NPUMEHATb MPUHLWM «ABOMHOMN CYyLLECTBEHHOCTUY,
KOTOPbIM MOKa3blBaeT CTEMEeHb BO3OENCTBUA KOMMAHWM HA BHELWHUN MUP, a TaKxXe
OOHOBPEMEHHO TO, KaK GaKTOpPbl YCTOMUYMBOIO PAa3BUTUA BNUAIKOT Ha OeATeNbHOCTb
M PMHAHCOBOE COCTOAHME KOMMaHUMN.

CTaHOapTOM peKoOMeHAyeTCcsa BKtOYaTb B OTHET 06 YyCTOMYMBOM Pa3BUTUM
MHPopMaumo 06 ESG-penTrHrax, o BKIKOYEHMM B UHOEKCHI U (MAUN) PIHKUHIU B
chdepe yCTOMUMBOIO Pa3BUTUA, @ TAaKXKE NMPOBOAUTb HE3ABUCKUMYIO BHELLHIOK
OLEHKY HEPMHAHCOBOW OTYETHOCTMU.

PackpblTne MHGopMaunm o6 yCTOMUYMBOM Pa3BUTUM Npeanonaraetca Ha
0OGPOBONBHOM OCHOBE.

MoopobHee 03HAKOMUTLCH C MPOEKTOM CTaHAapTa MOXXHO TYT.

MuHTpyA paspab6oTtan npodpcraHAapPT crneuuanmcra no
YCTOMYNBOMY Pa3BUTUIO

MWHTPYO NOAroTOBUM NPodEeCcCHMOoHabHbIM CTaHOAPT cneumanmcrta no ycTom4ymBomy
pa3BUTKIO. 10 3aMbIC/ly BEOOMCTBa, OH OyAeT MCMOb30BaTbhCsa paboTtogaTensaMm npm
GOPMMPOBaHUM TPYAOBbIX 0O6A3aHHOCTEN TaKMUX PAOOTHUKOB M Pa3paboTke denepanbHbIX
obpa3oBaTe/IbHbIX CTAaHOAPTOB M MPOrpamMM.
B npodcraHoapT cneumanmcra Nno yCToMYmBoMy pPa3BUTMIO BXOOAT YeTblpe 0606LEHHbIE
TpyooBble QyHKLMMN:
«OLLeHKa TeKYLLEro COCTOSHMA YCTOMYMBOIO PAa3BUTMUSA B OPraHM3aL MM, Ha NPOM3BOACTBE, Ha
TeppPUTOPUUN,
«CUCTEMHOE yrpaB/ieHMe YCTOMUYMBbBIM Pa3BUTUEM M COLLMANTBHOMN
OTBETCTBEHHOCTbIO», «3KCMEepPTM3a M ayauUT YCTOMUYMBOIro Pa3BUTUA», «CTpaATErMYeckoe
yrnpaBneHme yCTOMYMBbIM Pa3BUTMEM U COLMANTbHOM OTBETCTBEHHOCTbLIOY.
HecMoTp4a Ha To, UTO OMPOChl KOMMAaHMIM NOATBEPXKAAtOT crnpoc Ha ESG-cneumanmcTos, No
MHEHMIO OOQHWMX DKCMepPTOoB, y 6Mu3Heca B PD HeT eAMHOIro MOHMMaHMA KOHLEMLMM
YCTOMYMBOIO PA3BUTMS, YTO MPUBOAUT K Pa3INYHbIM OXXMOAHMAM OT CMeLManmMcToB Mo ee
MPOABMYXKEHWIO, @ OPYIME CUMTALOT, YTO NPOodCTaHOaPT, CO34aHME KOTOPOro 3aHA0 KaKoe-To
BPEMS, MOXXET Y)KE€ HE COOTBETCTBOBATb TEKYLLUMM peanmam.

HNonpobHee

MoanucbiBanTecb Ha CGl Russia B couceTax!
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