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Cdhepa AeaTenbHOCTU PECNOHAEHTOB

baHkoBckas oTpacab
YepHaa v uBeTHaA MeTanayprua
TpaHcnopT

TeneKoMMyHMUKaLMK, CBA3b U MHEIJODME]U,MOHHI:IG TeXHONOTUK

TonnusHaA NpoMbiWNeHHOCTb (HedTegobbiBatOWaA,
HedTenepepabaTbiBatollas, yronbHas, rasosas)

Xvmmnyeckas, HepTexmmmnyeckasa NPoMbIWIEHHOCTb U MPOM3BOACTRO
MUWHepanbHbIX ya0bpeHni

3NeKTpo3HepreTuKa

MHBECTULUMOHHbBIE KOMNAHUK

JlecHas, aepesoobpabaTbiealollas U LeNo103HO-bymarkHas
NPOMbILNEHHOCTD

MeauumHa 1 papmavesTrKa

CTPEXOB ble KOoMNaHUU

NHoe




YpoBeHb UMPpOoBU3aLMK NO rpynnam oTpacneu

0 1 2 3

TonausHas npomeiwneHHocts I £

PUHaHCcoBbIM ceKTop (BaHKM, MHBECTULMUY,
CTpaxoBaHue)

I, S,/

Tpancnopt I 3,66

TenekoMMyHUKaLnm, CBA3b U1 UHGOPMALIMOHHbIE
TEXHONOTUMU

I 366
YepHas v LuBeTHas MmeTannyprus
Xummnueckas, HebTexummuyeckas npPoMbILLIEHHOCTb
[MTpoune

CpeaHee No BCem OTpacsism




LindposunsmposaHHbIe NpoLeaypsbl
B KOPNOPaTUBHOM YMNpaBieHnmn

BsaMmopencTeme ¢ akLMoHepamu,
B TOM YMCNe:

nogrotoska v nposeaeHne OCA

npegocTasneHne nHbopmaumm

B3aMMO,ﬂ,eﬁCTBMe C Cﬂ, M KonnervanbHbIMU OpraHamMu, B
TOM HYKMCNe:

lMoaroTtoBka v nposeaeHue 3acefaHumn

MpeaocTasnexue nHGopmaLUm

Pabora c MHcangepckom nHdopmaument

KomnnaeHc, ynpasieHue puckamu, BHYTPEeHHUA
KOHTpO/b

[NogroToBka oT4eTHOCTU B 0bnacTu KY 1 packpbiTue
nHdopmaLmu

Mpoyee

I <6%

35%




LinbposBumsauma npoueayp KOprnopaTMBHOIO ynpaBaAeHUS:
3aM/10HUPOBAHHAA N UenecoobpasHasa umdposm3aLLmA

I  56%

B3sammopeincteue ¢ C[1/KonnernanbHbiMm opraHamm 399%
o]

MoaroToska oT4eTHOCTM B 061acTM KY 1 packpbiTe I /) %
MHPOPMaLMK, B T.4. CMUCKOB adpPUNMPOBAHHDBIX /1L 28%

B chepax KomnnaeHc, ynpasneHua puckamy, I 337
BHYTPEHHEro KOHTPONA 22%

B3aumozaencTeme c akLMoOHepPamu

PaboTa ¢ MHcanaepckor nHbopmaumen

[pyroe

M LlenecoobpasHo 3annaHnposaHo




[penAaTcTBMA NpU BHEAPEHUM
LM PPOBBIX TEXHONOTUM
B KOpnopaTuBHOeE ynpaB/ieHune

HeuenecoobpasHo, He NPUHECET HYXHOro Honblworo

adppeKkTa

[oporo, HeT BroaXkeTa

NHepumna mbllwneHus

TpebosaHuna MHbopmaLMoHHOM 6e3onacHocTH
OTtcyTctBuMe HyxHoro 10

MNHoe




YpoBeHb BHeApeHUA KOMAaHUAMK TexHonornm U
B KOPNOpaTMBHOE yrpaBaeHue

MpumeHaTCa CTOPOHHUE pa3paboTKku n TexHonorun | 0%

HpMMEHH}OTCH KaK COﬁCTBEHHbIe, TaK U CTOPOHHWE - 99
o

pa3p360TKM U TEXHOJIOTUH

MpMMeHATCA TEXHONMOTMN cOOCTBEHHOM pa3paboTku _ 20%

[MoAo6Hble TEXHONOTUU TONBKO HaYMHAKT BHEAPATHCA _ 20%

H{‘JTJr AeATE/IbHOCTE KOMMNaHUKMU HE HYXOAETCA B 519%
o]




Cdepbl KOPNoOpaTUBHOIO YNpaBaAEeHMUA,
B KOTOpbIX BHeapeH NI

B3aMmozZencTeue ¢ akLMOHEPamu,
B TOM YUCNE:

noarotosKka v nposeaeHne OCA

npegocTasieHue nHGopmauum

BOCCTaHOBAEHME U MOATBEPXKAEHME MPaB Ha LEeHHble
bymaru

B3ammo,£|,eﬁcmv1e C Cﬂ, 1 KoanernajabHblM OpPraHamu, B
TOM HUCHE!:

MoaroTosKa U NpoBeAeHUE 3acesaHnm
MpepocrasneHune nHGopmaunm

PaboTa c MHcanaepckor nHdopmalmen

KomnnaeHc, ynpasneHue puckamu, BHyTPEHHUM
KOHTPO/b

MNoarotosKa oT4eTHOCTU B 06nactu KY 1 packpbitue
nHdopmaummn

[Mpoyee

I, 149

6%




Cdhepbl KOPNOPaTUBHOIO YNpPaB/IeHUS,
B KOTOPbIX PECNOHAEHTbI MN/JAaHUPYom BHeapuTb U

0% 10% 20% 30% 40% 50%

14%
I, 227

B3anMmoaencTBuMeE C akLMoHepamm

17%
I 19%

Bsaumogaencteme ¢ C[1 M KonnernanbHbiMM OpraHamu

17%
I 19%

PaboTa c MHcanaepckon nHbopmaLmen

KomnnaeHc, ynpasneHue puckamu, BHyTPeHHUN 14%

KOHTPO/Ib I 3%

[MoarotosBKa oT4eTHOCTM B 0b61actu KY 1 packpbitue 8%

MHGopMaLIK I 25%

3%
M 3%

[Npoyee

BHeopeH M I[lnaHupyeTcs




Hamnbonee nonesHble BO3IMOXKHOCTU N
B KOpPNOpaTUBHOM ynpaBaeHUU

MporHo3 NocneAcTBUIA YNPaBAEHYECKUX PELLEHNM

NpepoTepaweHne oWMboK B paboTe MeHeAKMEHTa

anIHFITMe MHBECTULUWMOHHbIX pE‘LIJEHVIFI

[MpUHATME YyNpaBAeHYecKUX pPeLleHn B MHTepecax
KOMMNaHUK

AHanus nosegeHuUA COTPYAHWMKOB, OLUEHKa NepcoHana

OT6op KaHANAATOB

MNHoe




Puckun, ceasaHHble ¢ A

HapyleHne KOMMep4YecKon TaHbl NPU BHEAPEHWM

N BbIMaeT 3a Npeaenbl CBOMUX 3a4a4

Yenosek pa3y4uTtca aencteosaTtb 6e3 U

Owwnbkm n 3noynotpebneHus paspadbotinkos UA

bespaboTtuua, cBazaHHaA ¢ BHegpeHuem U




[lpenenbl BMewwaTtenbcrea N
B KOpNopaTUBHOE ynpas/ieHKe

NN He gonkeH ydyacTeoBaTth B KY

MW HesHauynTenbHO nomoraeT COTPpYAHUKaM

MW sbinonHAeT pyTUHHbIE 3a4a4M

WU BbinosiHAET BCE 33434M, HO NoA, KOHTPOEM

WHoe / 3aTpygHaroch




CKkayaTb
mccnegoBaHMe:

BHEAPEHVE NHO®OPMALIMOHHbIX
TEXHOJ1I0rVIA U UCKYCCTBEHHOIO
VNHTEJIJIEKTA B NMPAKTURY
KOPIMOPATWMBHOI'O YTPABJIEHNA:
KOJIMHECTBEHHOE NCCJIEAOBAHUE

.
-)




LeHTp TpaHchopmaymm KTo mMbl 1 Yem 3aHMMaemcA
topuanyeckoro obpasoBaHms

Cnacubol

PomaH AHKOBCKUU
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